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The City of Binghamton is one of a number of cities across the country that has suffered because big businesses which the city and its citizens had come to depend on have left the area for bigger and better markets.  The Endicott Johnson Shoe Company began to slowly move out of the Triple Cities when new management took over in 1957.  Less than two decades later in 1985, the International Business Machines Company which was founded in Endicott, announced that it was moving its headquarters to Danbury, Connecticut.  Ever since these two powerful businesses left the area, the Greater Binghamton region, and more specifically the City of Binghamton, has become one of the least profitable, least attractive and has experienced the least amount of growth out of seemingly all of the cities in the State of New York.  Recently however, under new government leadership and community efforts the area has begun to look for new and effective strategies for economic development.  
One would expect that since the struggles of the area were brought about due to major big businesses leaving the area, the best way to resurrect the area would be by trying to attract new big businesses to the region.  The fact of the matter however, is that Binghamton needs to almost redevelop itself slowly, by cleaning up its streets and its reputation, and by attracting more people to the area using several different techniques.  Big business is not the answer.  Instead one of the ways the Greater Binghamton region can continue improve its economy, popularity and overall standard of life is to host youth sporting events to help attract people to the area.  The idea may at first seem sophomoric- because such events are supposed to only focus on exposing children to the importance of teamwork and the joy of athletics; the reality is that youth sports are one of the most promising ways to bring the city back to its early days of splendor.
This paper will explain how youth sporting events can potentially have a positive impact on the economic development of an area and illustrate that the Greater Binghamton region has the necessary facilities and capabilities that are required to hold these competitions.   In addition, the paper will offer a suggestion as to how the region can utilize the students and facilities at Binghamton University to take advantage of the benefits of hosting youth sporting events
Part I- How Youth Sporting Events Can Stimulate Economic Development  

Economic development stems from the attraction and retention of creative capital.  In his book, The Rise of the Creative Class, Richard Florida proposes the concept of a “creative class” that consists of approximately 38.3 million Americans and 30 percent of the workforce.  Members of the creative class range from scientists and engineers to artists and actors, and from legal and health care professionals to physicians and business managers.  Essentially, in his book Florida explains how cities throughout the country are looking for ways to attract this creative class that is the producer of the creative capital that has become the foundation of economic development.  “Over the past two decades, creativity has become the driving force of our economy, and human creativity is the source of economic growth.” (Cities and the Creative Class, 22)  Florida’s teachings have helped to revolutionize the idea that people move to where companies are, to the new idea that companies form where there are intelligent and diverse groups of people.
The Creative Centers are not thriving for such traditional economic reasons as access to natural resources or transportation routes.  Nor are they thriving because their local governments have given away the store through tax breaks and other incentives to lure business.  They are succeeding largely because creative people want to live there.  The companies then follow the people—or in many cases are started by them.  (The Rise of the Creative Class, 215)

With these new ideas and concepts in mind, cities across the country like Binghamton which are struggling to find their way out of an economic tailspin, must focus more on attracting young and intelligent workers than on attracting big businesses.  Furthermore, in the simplest of terms, the only way to attract people to a city is to first expose them to the area.  In his book, Richard Florida presented many specific reasons why people are drawn to a specific area.  In my opinion however, Florida does not put the correct emphasis on how sporting events attract people to a certain area and how they can positively impact local economies. 

The only mention of sports in Florida’s book portrays them in a negative light and makes them seem insignificant in terms of economic development.  “While they may take in an occasional game, in dozens of focus groups and countless interviews, not one Creative Class person ever mentioned being drawn to a city for the professional sports teams it offers.” (The Rise of the Creative Class, 175) What Florida’s research does not acknowledge however, is that although professional sports may not be significant influences in attracting people to a city, local sporting events are. 
  
Over the past two decades, in about the same time the creative class has begun to take shape, sports tourism has surged.  A study conducted by the Georgia Institute of Technology in Atlanta found that sports in general have grown from the 25th largest industry in the United States to the 11th largest. (Kelly) The bulk of that growth has been in the sports tourism and development arena and the consequence has proved to be a tremendous benefit to local economies.  Another series of studies done by the Sports Tourism International Council found that sports tourism was equal to approximately 32% of overall tourism industry receipts. (Kurtzman)
Sports tourism has been defined simply as “the use of sports for touristic endeavors” and includes six supply-side tourism categories: sports events, sports resorts, sports cruises, sports attractions, sports adventures, and sports tours. (Kurtzman)  The most impressive fact about this new and growing phenomenon is that as Richard Florida suggested, it is not the "major" sports that provide the greatest opportunity for local communities.  Most sports tourism professionals argue that youth softball and soccer tournaments generate more real economic impact than all the professional sports in America.
Sure, there are many reputable and honorable reasons to hold youth sporting events; in many people’s opinion there is nothing more important than watching children discover the thrill of athletics and importance of teamwork.  Nevertheless, as Professor David Turco of Illinois University points out, communities host sport events for three main reasons: to provide local entertainment, to enhance community pride, and to stimulate spending in the host economy. He states that of the three purposes, the economic is the primary motive because “the ability to determine the economic impact of sporting events is of great value to sport providers and destination marketers in any community since the outcome may be the deciding factor in future resource allocation decisions regarding their services.” (Turco)
Sports tourism has become so attractive to cities and counties because of the high return on investment.  All across the states, city businesses, politicians and tourism planners are beginning to recognize that smaller sport events deserve more research attention because these events operate within the current resource capacity of a local economy with low opportunity costs and often result in a high community benefit.  In fact, attendees at a recent meeting of the National Association of Sports Commissions quoted returns on investment as high as 50-1. (Kelly) Another appealing aspect of this new phenomenon is that community size is irrelevant in attracting sports tourism.  (Kurtzman)  Joplin, Missouri, for example, a city of about 40,000, has a full-time Joplin Sports Authority with an annual budget of more than $100,000.  Recently, that authority helped create more than $5 million in sports-related tourism with youth and adult soccer, softball and baseball tournaments. In addition, Grayling, Michigan, a town of 4,000, attracted more than 20,000 summer visitors with its Gus Macker Three-on-Three basketball tournament, which is now being played throughout the country. (Kelly)
Probably the most important feature of youth sport events is that they bring many travelers to a city that would most likely not have visited if it were not for the event.  Especially over the past two decades, it has becoming increasingly popular for families to take vacations revolving around a youth sport event in which a family member is to compete.  Professor Margaret J. Daniels from the Department of Health, Fitness and Recreation Resources at George Mason University and Professor William C. Norman of the Department of Parks, Recreation and Tourism Management at Clemson University published a study entitled Estimating the Economic Impacts of Seven Regular Sport Tourism Events.  The study was meant to estimate and compare the economic impacts of visitor expenditures at seven regular, participant-based sport tourism events
 that took place in the state of South Carolina from 2000-2002.   In 5 of the 7 events evaluated for this study, over 90% of the respondents declared that they traveled to the host county for the primary purpose of attending the sport event.  On top of that, each of the events resulted in several hundred thousands of dollars in revenue for their respective counties. (Daniels and Norman) 
A separate study conducted by Joseph Kurtzman of the Sports Tourism International Council in Ottawa, Canada, further helps to establish the fact that holding local sporting events is one of the best ways to attract and expose new people to an area.  The study was based around data gathered from 325 sports tourists including friends, relatives, athletes, and organizers who were at one sporting event that was held during The Twinning Games, which was a youth athletic tournament held in Ottawa in 1999. Forty-four percent of the visitors were competing athletes and the average stay of all the individuals surveyed was 10 days.  The results of the study were utilized to establish a forecast model for sports tourism attendance based on a concept known as the PAARC Continuum.
  

According to the study, only about one percent of the people at the event had been to the site within a year prior to the start of the event.  Surprisingly however, about 33%, or 100 out of the 325 tourists revisited the city within 90 days of the completion of the Twinning Games.  Kurtzman mentioned in his research analysis that the reason the “Retention” phase was quite high was because it they “were extremely friendly games with an objective of understanding culture and society, and little emphasis was placed on winning.”  The study also showed that 29 people, or about 9% of those surveyed returned at least once to the area within 14-110 weeks after the event ended.  Finally, the study revealed that 11 out of the 325 people returned during the “Continuous” phase, which is anywhere from 24-48 months after the completion of the event.  Overall, there was a 40% incremental sports tourism gain due to the hosting of the Twinning Games. (Kurtzman)

As illustrated, youth sport events can certainly have a much greater impact on a community than most people would expect.  Not only do youth athletic competitions encourage visitors to travel to a certain destination, but because many of these events require overnight stays, these people often look to take advantage of the restaurants, hotels, entertainment and other local attractions during their stay.  In simpler terms, youth sport events force people to spend time in an area, which in turn allows them to get a feel for the area and may even encourage these people to move to or invest in that area.
Part II – How Youth Sporting Events Can Impact Binghamton
The only way to improve the Greater Binghamton region is to attract more people to the area because there are many great features, beautiful places and tremendous opportunities that people will only find out about if they experience them first hand.  As was previously discussed, one of the most effective strategies that cities like Binghamton who are looking to develop us to increase exposure is to hold local youth sport events.  Although it is certainly inevitable that not all of these up and coming cities across the United States will have adequate land or facilities to hold these types of events, Binghamton is certainly not one of them. 

For the past 31 years, the State of New York has sponsored the Empire State Games which is one of the largest amateur state-sponsored athletic programs in the nation.  Governor George Pataki explained that, "Every year, the Empire State Games provides outstanding competition for highly skilled amateur athletes from across New York drawing thousands of spectators to the host region."  The Games are held at different locations throughout the state every year over the course of the last weekend in July.  In the summer of 2004 the Empire State Games were held in the Greater Binghamton region, with most of the competitions held on the campus of Binghamton University.  Despite the torrential rains that poured down during the final day of competition, the event was a tremendous success.  Athletes and organizers alike were incredibly impressed with the size and condition of the facilities, while families of the competitors were awed at the city’s ability to cater to the thousands of people who needed hotel rooms and places to eat.  One of the organizers, Jim Nowicki, when asked how it compared to the other venues that have hosted the event, was quoted by the local Press & Sun paper as saying, “I think Binghamton rates as the best because of the proximity of the venues. It’s a great benefit to the athletes and other officials who want to watch other events. At other sites, you have a half-hour drive between events and you miss a lot.”  Another lead organizer of the event, Robert Smith, announced, “We’d be willing to come back as soon as we could.  Binghamton has proven itself again to be a terrific host. I can’t say enough about the University and the area.”


In addition to introducing many first time visitors to the many great qualities of the Greater Binghamton area and the University itself, the Empire State Games also provide an incredible economic boost to the area.  An article that was posted on the Binghamton University website before the start of the 2004 games reported that, “The summer games are expected to attract more than 5,000 athletes, representing six regions from across the state, participating in 25 Olympic-style sports. The athletes participate in scholastic, open or masters division. The five-day event normally generates an economic impact of upwards of $8 million for the local economy and attracts more than 15,000 visitors.”   As evidenced, hosting the Empire State Games gave the Greater Binghamton region an unprecedented economic boost and also allowed the area to showcase many of its unique features and attractions to many different visitors from across the State of New York.  The event was such a great success that the Games are scheduled to return to Binghamton in the summer of 2008, and are once again likely to have a tremendous impact on many aspects of the local community and businesses.
The Empire State Games are not the only sporting event that Binghamton hosts that helps to improve its recognition and showcase its potential on a national level.  The STOP-DWI Holiday Classic is a basketball tournament that is held every winter at the Veteran’s Memorial Arena has gained national recognition as one of the best organized and uniquely focused high school athletic events in the United States. The event attracts between 16-20 high school teams from the local area and across the United States to participate in this exceptional tournament. (Official County Government Site of Broome County)
This past summer also marked the 25th time that Broome County has hosted the STOP-DWI World Youth Classic Baseball Tournament. Over the years, the Greater Binghamton area has hosted teams from across the United States and a number of foreign countries.  Teams from Taiwan, China, Russia, Hungary, Spain, Italy, France and Portugal have also made the trip to Binghamton to compete in the Classic. This past year’s tournament took place at five different athletic facilities in the Binghamton area (Conlon Field, Vestal High School, Binghamton University, NYSEG Stadium, and Endicott High School.)  The tournament annually draws about 24 teams and thousands of fans, and is a regular for both professional scouts and college coaches.
Youth sporting events like the Empire State Games, the STOP-DWI Holiday Classic and the STOP-DWI World Youth Classic Baseball Tournament are obviously all events that bring tremendous amounts of money and recognition to the area.  The goal for the Greater Binghamton region and the City of Binghamton should be to emulate the recent campaign by the Cortland Regional Sports Council (CRSC).  This campaign was launched in 2004, to attract sporting events and tournaments to Cortland County and is intended to make the area an athletefriendly tourist destination. 
According to its website more than $2.1 million was pumped into the local economy last year through various events supported by the Cortland Regional Sports Council. All told, CRSC events have brought nearly $3.5 million into the Cortland community since its inception two-and-a-half years ago. Major events brought in by the CRSC last year included an 89-team AAU basketball tournament and New York State Public High School Athletic Association Championships in girls' soccer and lacrosse.  In addition, The Cortland Shootout Amateur Athletic Union (AAU) Basketball Tournament took place for the third straight year this past month. Other March events include the Cortland Figure Skating Club hosting Magical Moments on Ice and the Cortland YMCA Stingers Swim Team hosting the New York State YMCA Swimming Championships. The Cortland Women's 600 Club will also host the NYS Women's 600 Bowling Club Tournament during the first weekend in June. The CRSC was also instrumental in creating an assortment of other events appealing to a wide range of interests, from lacrosse to snowmobiling, disc golf, and lumberjacking. Using a formula provided by the New York State Department of Economic Development, the economic impact data is based on the average spending of an upstate New York traveler. The CRSC estimates economic impact by multiplying the average spending for an upstate trip - $135.02, per person, per day, for a business traveler; and $78.91, per person, per day, for a leisure traveler - by the number of visitors for a particular event.  Main funding for the CRSC comes from the support of the Cortland County legislature's occupancy tax fund, the city of Cortland, the town of Cortlandville, and the Cortland County Innkeepers Association. (Cortland Regional Sports Council Homepage)
Binghamton has the money, the facilities, and the people to undertake a campaign like the one launched in Cortland County; the only thing that is missing is willingness and support. 
Part III – How Binghamton University Can Get Involved 
The drastic increase in the formation of local sports commissions like the Cortland Regional Sports Council, founded to identify sports-related opportunities and to perform the outreach and marketing activities required to make those opportunities a reality, has helped the sports tourism growth.  Another major stimulus of this new phenomenon’s growth has been fueled by the recognition “that facilities built to provide year-round recreational opportunities for local residents can be modified to attract sports-related tourism.” (Turco) 

This new insight is the detail that will allow Binghamton University to play a major role in improving the city’s reputation as a popular sports tourism attraction.  The current facilities that are intended for the university’s athletic teams to use can also be utilized by the community to benefit the local economy.  The campus’s sports facilities are utilized for certain local sport events like the STOP-DWI World Youth Classic Baseball Tournament, but are clearly not being utilized to their full capacity.

As of April 15th, 2007, construction has begun on a state of the art soccer/lacrosse complex adjacent to the Events Center.  Permanent bleachers, lights, a press box, restrooms, and two artificial surfaces will highlight the facility that will undoubtedly increase the number of events the community will be able to host on the campus.  In addition, plans are in the works to upgrade the softball, baseball and tennis facilities, which once again, will enable the community to utilize the campus’ athletic facilities to help improve and promote its reputation as a premier sports tourism attraction.
The state of the art facilities that Binghamton University will boast by the end of the summer are only one aspect of how the University can help in the economic development of the region.  Not only does BU possess the facilities to host large events, but it also has the intellectual capital necessary to plan and coordinate these events.  There are many students on campus working towards degrees in everything from business management to event planning and coordination; all of whom would benefit from the real life experience of being able to organize and manage a youth sporting event.  The University should encourage students to participate in the coordination of youth competitions by offering them credits, and treating it like an internship experience.  
The best idea would be to hold the tournament or event right after the end of the school year, when the weather is nice and the campus is not completely full of students.  This way, students participating in running the event would only have to stick around for a few extra weeks at the end of the semester, and can still make plans to go home and work for the remainder of the summer.  The timing of the event would also be the perfect time for many of the youth sports teams who would participate in the event, whether it be softball, baseball, tennis, soccer or lacrosse, because many of these sports teams look to wrap up their Spring seasons by attending a tournament.  If these measures are properly taken, the community, the students and the youth athletes can all tremendously benefit from the experience.
Another way that the Greater Binghamton region can utilize youth sports as a stimulus for economic development is by better advertising its many local attractions at the events they already hold annually.  Hundreds of people already come to this area each year to attend youth sporting events, and although it should be the goal of the region to hold more of these events, it is also extremely important that the area event organizers focus on increasing the impact these established events have on the area.  The City of Binghamton would be well-suited to create a pamphlet or a brochure for the sole reason of informing the people who are attending the youth sport events in the area of the many local attractions in the area.  The brochure should be available at all the events and could advertise many of the restaurants, public and state parks, the carousels, the museums, the malls and the handful of other attractions that the area has to offer.  If people were informed about these places, instead of having to ask around or look around for them by themselves, they would certainly be more inclined to take advantage of them.  Putting together this pamphlet or brochure could certainly be a task students could take part in, which is but another way Binghamton University can help improve the local community. 
In conclusion, as the Greater Binghamton region begins to better utilize its resources and organizes more youth sport events, the recognition and the popularity of the area will certainly increase due to enhanced exposure.  As more people and money are brought to the area to attend youth sport events, the local economy will certainly benefit, and more people will have an opportunity to realize that Binghamton is not only great for hosting sport events, but is also a great place to live, work and raise a family.   
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�� 1. the Cooper River Bridge Run/Walk;                                           2. the Palmetto Tennis Championships;


3. the Southeast Regional Championship Regatta;                              4. the National Softball Association Girls Fastpitch World Series; 


5. the Soccer Six National Championships;                                         6. the Carolina Golf Association Senior Amateur Championships;


7. the St Giles Youth Soccer Classic





� P – PRELUDE – Pre-Event- number of tourists who come to host region (365 days prior to the event taking place).


A – ATTENDANCE – number of sports tourists in attendance (during event/activity).


R – RETENTION – number of sports tourists stay in host region after completion of event- (one to three months after conclusion of event).


R – RESIDUALS__ – number of sports tourists who return to host city (during a 4–24 month span after Event Retention Phase).


C – CONTINUOUS__ – number of sports tourists who return to host region (during a 2–5 year span after Event Residuals Phase).





