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Researching my topic, strategies for overcoming challenges of start-up companies, will indeed prove quite beneficial for the economic development of the Greater Binghamton region.  This is because a greater number of companies in the area will attract a larger amount of people.  Hence there will be huge potential for money-flow and growth.  By recognizing the effective ways for overcoming the difficulties in starting a new business, I will lead the path for entrepreneurs who in turn will establish prosperous companies.   The establishment of these firms would benefit the city vastly through an economic standpoint.   As a journal article entitled Attitudes toward Cooperative Strategies: A Cross-Cultural Analysis of Entrepreneurs states:
“Small entrepreneurial firms are playing an increasingly vital role in today's business environment. These independent startups and the entrepreneurs that lead them are responsible for much of the growth and innovation in our global economy. Indeed, the success of entrepreneurial firms is critical for the prosperity of the economies in which they operate.” (Steensma 2000).

This statement reinstates the importance of start-up companies in the process of economic development.  Solid, steady businesses initiate wealth and economic expansion and thus essentially serve as “fuel” for the city.  This is why the strategies for starting-up a company successfully must be known.  
    
The major challenges of start-up companies are financial.  How to acquire the proper funding for establishing an office space or store? How to attract people to buy your product and fuel revenue? (Kiyosaki 18)    In order to overcome these financial challenges it is highly recommended to network with people who have money, preferably bankers and investors.  If you have a good relationship with local banks, they may provide you with an investment and/or loans that will cover your company's initial financial difficulties. Also important is having a good business plan or strategy.  The bank needs to be able to see that your marketing plan is executable - meaning that customers should always be guaranteed - and the company will produce profit.  Only then will they trust you with their money. (Kiyosaki 54)
  
After the initial funding to start and set up your company, attracting people with the money to buy your products or services is the next challenge.  This may simply be solved by good marketing and excellent customer service.  To market successfully you must either advertise the company on brochures, billboards, and/or radio/TV commercials.  This will provide greater chances for an increase in customers and more profit.  Basically, good marketing and advertising can be attributed to basic social skills.  The key to attaining these skills is simply by acting confidant and natural; just be you!  
  
However, if social conversations are a problem, then acquire somebody who is an exquisite “people-person.”  Another great asset in overcoming any challenge for start-up entrepreneurs is making sure that you are not doing it alone - a small group should be working on the task. One can handle the money, one can be a secretary, and another can be the marketer in order to handle all social deals and transactions.  Also key is that the individuals you agree to work with are dependable, genuine, and sincere.  
To summarize the basic points stated above: for overcoming financial challenges, network with local banks and investors in order to get loans and/or investments.  Present to them an acute business strategy that will convince the money-loaners to provide funding.  Once the company is initialized, market and advertise – make the company known to the outside world.  Accomplish this through good business and customer service.
  
In Binghamton rent is significantly lower than other urban areas such as New York or Chicago, which would make this area a commendable location to start a business (in fact, the average rent cost in the NYC area is $1000/month as stated by a previous NY Times article; while in Binghamton, the median rent is only $369)! (http://www.qando.net/ - Rent Control
; http://www.nextag.com/home-mortgage/2/NY/Binghamton.html). The only problem would be to find the intellectual capital who would be willing to relocate to the Southern Tier and set up these businesses.  

According to the experts on the subject:

“The corporation acquires sound, attractive companies with competent managers who agree to stay on.”  (ME Porter - Harvard Business Review, 1987). 

This statement goes back to what was mentioned earlier: that for a company to be successful, the people within should be able to execute their specific work skills in order to maintain the company.   In addition, those people should be able to make decisions on the spot and produce constructive results, as well as keep in tune with market trends. (PenAa 2002).  

Richard Osbourne’s article, The Essence of Entrepreneurial Success states:

“For the determined entrepreneur, successful start-up strategies emerge from a process made up of the following, often overlapping, steps:

- Studying the environment to identify unmet marketplace needs.

- Developing a product or service to respond to needs and marketplace trends

- Creating a marketing and financial plan to animate the selected product/service concept.” (RL Osborne – 1995)
In his book Rich Dad's Cashflow Quadrant, Robert Kiyosaki writes: 

"The reality is, your boss's job is not to make you rich.  Your boss's job is to make sure you get your paycheck.  It is your job to become rich, if you want to.  And that job begins the moment you receive your paycheck.  If you have poor money-management skills, then all the money in the world cannot save you.  If you budget your money wisely…then you are on your own path to great personal fortune and, most importantly, freedom.  The difference between a poor person and a rich person is what they do in their spare time." (Kiyosaki 1998).

This quote does not give any tips for starting up a company however, it implicitly reveals the secret behind triumphing over any challenge really: that success results from what one does in one’s spare time!  

The quoted authors exert the importance of working with a group of smart, enthusiastic, and reliable people, keeping an eye out for what the market currently requires, and managing your time wisely besides maintaining strong objectives and goals.  If one has determination, drive, and desire, then anything is possible!  

Other additional strategies include: selling a wide range of products (enhances the chances for revenue increase), and acquiring actual professional staff (meaning people who have some bit of personality and that do not say “yes” constantly). (Kiyosaki 1998)  Moreover another advantage of hiring professionals is that they may be used as advisers.  Their input would be invaluable to the duration of a company’s existence.(Casson 1982).  
In the Greater Binghamton region, if more people knew these strategies then the region would be in a much better state economically.  This means that businesses would be up and running throughout the downtown area and the region, and the place would be bustling everyday as it is during the weekend nights on State Street, but it is not.  Because of this most of the companies who are trying to start-up, fail to become successful or make a difference, because of their lack of funds and money resources.  This is most likely the primary issue why businesses have a difficult time operating in the downtown area.  Logically, this means that entrepreneurs are not following the strategy for acquiring money: networking and marketing.   
Not having enough up-and-running businesses in the area greatly affects our economy and community in a negative way.  The economy and the social life of Binghamton are at a generally low standard of living.  This trend can be reversed once companies and entrepreneurs learn to model these strategies for overcoming their initial challenges.  The advice I have for the community is to indeed follow these strategies for starting up a companies.  They should talk to their local banks and find out what they have to do to acquire sufficient loans for instigating a business.    
I recently heard School of Management Dean Upinder Dhillon speak to our class on very important issues regarding decision-making and leadership skills, and essentially the importance of being who we are.  We should constantly strive to change ourselves for the better, and to get the most out of our individual talents and capabilities.  Furthermore, he highlighted the necessity of networking.  One barely uses the technical knowledge learned in the classroom; it is mostly who you know, who likes you, and how reputable you really are – basically straight people skills.  Be open, be social, and do your utmost to constantly change and improve yourself.  
He also taught us the values of leadership.  Dean Upinder Dhillon stated that leaders constantly put themselves in uncomfortable positions, and this is what makes them leaders.  They are the ones who are always on the spot, meaning they are always in the forefront of nerve-racking situations, and they fill in the positions that ordinarily people find too stressful.  This is why they are leaders, and these are the people that the Southern Tier needs.   
Once again to summarize, the strategy for overcoming the money problem is good networking and marketing/advertising.  Make friends and be polite, natural and sociable to those around you.  Show that you have a sense of worth and drive and determination and demonstrate respect for yourself and others.  With these qualities you can make powerful contacts with people who have money, and you can either start the company with them, or just use their funds.  Most importantly, present to the money-lender a keen business strategy that will convince them to supply you with their funds.    

Another important strategy mentioned is making sure that you are working with a good team of people.  Start a company with people that you know are trustworthy, moral, and reliable, preferably close friends or relatives even.  Work with and/or hire people who are smarter than you, and who will assist you in tough situations.  Make sure that you have people who specialize in certain areas, so that all the different aspects of the company are covered and accounted for (i.e. finance, marketing, human resources, etc.).
“Five factors, or ‘independent variables,’ have most frequently been related to entrepreneurial performance:

1. Autonomy -- independent action and self-direction;

2. Innovativeness -- new ideas, experimentation, and creativity;

3. Risk Taking -- venturing into uncertainty and committing assets;

4. Proactiveness -- acting in anticipation of future problems or needs;

5. Competitive Aggressiveness -- strongly challenging competition to achieve entry or improve position.” (Lussier, and Sonfield 1997)
Why are these strategies important?  What is the underlying significance of having businesses in an urban area?  Companies are necessary in the downtown area because they fuel the economy.  They provide the city with money, and money has unlimited potential as a catalyst to create, to innovate, and to stimulate growth.  Without businesses, there would be no modern cities.  They are the reason why the modern city even exists.  Creative minds working in firms and important institutions are a must, and this is why these tactics for overcoming the difficulties of a start-up company are so essential and necessary.  

Why are these strategies relative to Binghamton?  These crucial methods for initializing firms are so vital to the downtown area because Binghamton has the potential to greatly improve its economy.  The creative class (i.e. students, innovators, thinkers) must be convinced to remain in the Southern Tier and to use their resourceful talents and unique abilities in the hopes of making the downtown area a flourishing city, just how it was in the old days when EJ and IBM were here.  We can accomplish this by revealing to them the opportunities that are available downtown - that businesses can be created and started with a little bit of hard-work, heart and vision.  The board of directors on the banks in the downtown area must also realize that “finance involves risk” in the words of School of Management Dean Upinder Dhillon, and that the more risk you take, the more rewards you may receive.  Loaning money feebly and expecting something big to happen is useless; they must invest heavily in those who have the credentials (i.e. the creative class).  In my mind, the bank directors must know who the people that will bring about a positive difference are, and who will most likely flop (this can be forecasted by observing the individual’s business strategy).  Only then may companies and firms be created and maintained, the economic trend reversed, and the city renewed!
WORKS CITED

1. Casson. "The Entrepreneur: an Economic Theory." (1982).

2. Kiyosaki, Robert. Rich Dad's Cashflow Quadrant (1998).

3. Lussier, and Matthew Sonfield. "The Entrepreneurial Strategy Matrix: a Model for New and Ongoing Ventures." The Entrepreneurial Strategy Matrix: a Model for New and Ongoing Ventures (1997).

4. Osborne, Richard. “The Essence of Entrepreneurial Success.” (1995).
5. PenÄa, IÄ. “Journal of Intellectual Capital.” (2002).
6. Porter, ME. “Harvard Business Review.” (1987).
7. Steensma. “Attitudes toward Cooperative Strategies: A Cross-Cultural Analysis of Entrepreneurs.” (2000). 
8. http://www.nextag.com/home-mortgage/2/NY/Binghamton.html

9. http://www.qando.net/ - Rent Control
