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The Events Center, one of the largest arenas in the area, significantly contributes to the overall dynamic of Binghamton University and the Greater Binghamton area.  Additionally, Binghamton University’s transition to Division I athletics act as a benefactor to economic development.  The transition to Division I athletics at Binghamton University spurred an urgent need for better facilities in order to become a national competitor in more than academe.  Moreover, the Events Center was not built only for the purpose of Division I competition; rather the venue was intended to spur interest in the community and the University.      


Florida describes athletics as an added “amenity” (Florida, 2002); whereby, athletics positively contributes to an area’s attractiveness, enhancing perception and resulting in growth in a specified area.  This becomes evident when examining larger more economically stable cities.  Prospering cities to have the ability to retain the “creative class”, as defined by Richard Florida and will later be discussed.  While the “creative class” is said to be transforming work and leisure, higher education intends to continue producing the creativity.  As creativity works to improve quality of life and work to better serve its citizens, prosperous cities must increasingly attain leisurely athletic spectator and participant venues.  

The addition of the Binghamton University Events Center, along with its transition to a more competitive Division I athletic program, has enhanced the area’s attractiveness and spurred local interest in the University.  The enhancement of Binghamton University’s Athletic program creates a more competitive arena for the retention of top local high school talent to attend a “Premiere University in the Northeast”.  The venue alone offers great opportunity for development and an increased campus-community interaction.  As the programs develop, taxpayers hope to justify the expense of the multi-million dollar Events Center.  Indeed their wish is working to be achieved.   
Literature Review

Economic development revolves around an area’s ability to attract and retain people (Florida, 2002).  Florida refers to the 3T’s: Technology, Talent, and Tolerance, to stimulate attraction, retention, and growth in an area.  Higher education produces the 3T’s at high levels.  Moreover, universities ability to “bridge the gap” with their surrounding community (and vice versa) dictates their functions within the community.  Since the increase in sources of funding, universities have merely just begun to integrate into society (Kaye, 2005).  They are evolving to aid in economic development and quality of life and becoming “societal instruments uniquely capable of addressing urgent community problems” (Kaye, 2005, p. 11).  Generators of technology, attractors of talent, and encouragement of tolerance, universities attempt to create an atmosphere able to uphold and balance these standards; and in coordination with their community they attempt to implement new ideas.       
Physical infrastructural investment in canals and railroads is a city and regional growth item of the past (Florida, 2002). Social conditions reiterate the importance higher education investment, a far more economical beneficiary.  Beginning with higher education’s talent recruitment of diverse individuals with diverse skills, tolerant interactions among varying ideas are said to be excitedly encouraged.  

Among an abundance of changes, the “creative class” bears significant lifestyle variations.  The “creative class” is a lifestyle transformation, not merely moving for careers but moving to revitalize their lives and youth.  The “creative class” consists of highly educated people who willingly think “outside the box”
 to attain a gratifying lifestyle.  
Sports and entertainment has become a powerful and growing sector of the economy (Euchner,1993) and utilized by the “creative class” (Florida, 2002).  Constant rising of standards leads to need for betterment in a particular area.  Florida’s talent model refers to a competitive flair difficult for others to achieve; where Division I athletic talent illustrates crème of the crop opportunities granted by higher education institutions.  Enhancing athletic opportunities in university settings increases the need for prestigious facilities.  A university arena allowing for indoor events and entertainment enhances recruitment and retaining of people to an area.  Major events contribute to the economic status and importance of an area by drawing people to a destination.  City status helps to attract business and citizens (Gratton, 2001).  

Stadiums can be used as a tool to enhance economic development (Johnson, 50).  Economic objectives of publicly funded facilities must include enhancing community recreation and attraction.  “A stadium by itself will not trigger significant development, but, based on appropriate development logic, a stadium can assist in achieving specific development goals (Johnson, 51).  Standing as a commitment to development and quality of life, stadiums enhance and promote the community’s image to surrounding communities.  In addition to providing external recreation amenities, publicly funded stadiums create a partnership between the community and the teams (Johnson, 51).   The diagram below illustrates the distribution of funds invested in and allocated to recreational programs and facilities and how these funds are re-circulated throughout the community.  
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Read:  (Outflow of funds) Community Residents gives taxes to the City Council which subsidizes development of recreation programs and facilities which attract (change to inflow of funds) out-of-town visitors who spend $ in the local community which creates income and jobs in the local community for community residents.  
The Argument


Several studies (Institutional Research, Gratton, Dobson, & Shibli, 2000, Seigfried & Zimbalist, 2000) use the magnifier concept to determine the economic impact of stadium and team investments. A team’s positive impact orcontribution to the local economy from arranging local spending is compared a retaining local income (Gratton, Dobson, & Shibli, 2000).  Using this concept, arguments question the true impact of stadium and team investments and their ability to create skilled jobs and attract, circulate, and retain money within a community.   The arguments convey the significant expense of bearing such an extreme venue; and for every dollar that has been spent on a facility, a taxpayer is pointing to another aspect of society that is in greater need.  Opposition to enhancing venues and team opportunity point out the demand for “inelastic attendance” (i.e. fanatics) at the events, creating risky investments.  
The Purpose of Higher Education

A conservative, traditionalist approach to the purpose of higher education is that college develops the brain; whereby, the creative class argues that college develops the whole student: socially and academically to create a well rounded student.  Binghamton University is founded on academic strength and Division III athletics.  Division III athletics is established on enhancing the scholar-athlete, the athlete that goes to school to compete in the classroom.  In opposition to the recruitment of Division I competitors, Division III does not provide athletic scholarships to its students.  The recruitment of these athletes still takes place.  Money allocation is found, even at the Division III level.  This alone represents the role of competition within college athletics.  
The Rebuttal
In any competition, to be the best we must beat the best.  Division I athletics provide prospective student-athletes with an opportunity to attend college and compete at the highest level of competition while representing a school AND a community.  Neither a venue nor an athletic team will produce an economic boom.  Neither creates skilled jobs that allow significant recirculation from its workers.  Rather, both competitive athletics and a venue that a city deems significant to their identity create a place for community social interaction, monetary circulation, and city pride.  Aside from health and recreational benefit, sports positively impacts local and regional economics.  Local teams provide a social interaction, a commonality among community members.  Teams and venues validate a sense of worth for a community (Siegfried & Zimbalist, 2000).  
According to the 1999 U.S. Bureau of Economic Analysis, Americans spent approximately $535 billion per year on recreation (Florida, 2002).  That number is on the rise (Florida, 2002).  When marketing and production are portrayed as an accommodation to community members, it becomes easier to understand the importance of enhanced venues.  
Application to Binghamton University-Athletics and the Event Center


In response to my “thank you” for his support on the building of new athletic complexes, Senator Tom Libous made a valid point; “In order for the University to grow we need to recruit the best and the brightest and create the facilities and the tools to accommodate their needs and ensure their retention.  In order for Division I athletic programs to be competitive, we need to provide them with the best facilities for them to prepare for competitions allowing them for the greatest opportunity for success.”  Binghamton University competes nationally in academe.  In order for Binghamton University to be an institution open to diverse opportunities, the University must nationally compete in an array of areas, athletics included.  

Throughout the past ten years Binghamton University’s athletic transition from Division III to Division I along with the addition of the luxurious Events Center has significantly enhanced campus involvement of the community and students.  The Events Center is a University building whose priority tenant is athletics. As Binghamton University’s Division I programs continue to successfully grow and develop at the Division I level, the community continues to dispute about the purpose of building the Events Center.  Yet, research demonstrates that community support and participation improves the chance of success for a venue of this kind.

Since its construction, the Events Center has been allotted the ability and opportunity to host both Men’s and Women’s Conference tournament bringing nine athletic teams to a central location to playoff.  Increasing the overall capacity from 2,000 to over 5,000, the transition from the West Gym to the Events Center has created an opportunity for growth.  Season ticket holders (community members) have tripled from 500 to 1,700 due to growth, strategic marketing schemes, and community loyalty.  Student attendance has over quadrupled averaging from 100-200 students in the West Gym to 500-800 in the Events Center.         

Let’s talk about marketing, promotion, and economic development. The host of more than 350 student-athlete locker rooms, training services, and athletic venues, the Events Center additionally serves as a marketing and entertainment site for various external events.  It has been the home of the Empire State Games Opening Ceremonies in an event that attracts over 5,000 athletes.  Let’s not forget the families and spectators (or consumers).  The venue has hosted the 2006 Special Olympics Ceremonies, an array of concerts, annual antique shows, and Relay for Life.  Graduation had grown so large that campus could no longer host ceremonies until the Events Center provided adequate space.   
 In the spring of 2007, the renovation of new turf fields will facilitate in the promotion and development of Binghamton’s nineteen non-revenue athletic teams.  Additionally, the 2007 Empire State Games will be the first to participate on the turfed athletic venues.     


Similar to the maintaining a competitive academic success, the Events Center was built to provide Binghamton’s newly named Division I athletic teams with a space to practice and compete with nationally ranked teams.  Now, it is the responsibility of the Athletic Department to establish a link between community members/taxpayers (people who feel they paid for the building) and those using it demonstrating an overall local benefit.  Through BU basketball games and tournaments, Amateur Athletic Union (AAU) basketball, Odyssey of the Mind, summer camps and clinics, graduation, and trade shows, the venue and the community are united allowing taxpayers to reap the benefits of the facility that they essentially paid for.  
(Refer to Appendix A. below for the “Indirect Impact”
 that each of these events have on the local economy, Broome County and New York State (Institutional Research).)
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Implications for Binghamton

Originally I began this project expecting to be original: “The Economic Impact of the Binghamton University’s Events Center and its transition to Division I sports”.  After little research, I found that nearly all the statistics to determine this Event Center impact were compiled in a three page “Institutional Research and Planning Report”.  What can I do to make my research different, more than just stats?  Statistics can be skewed.  After significant thought, the statistics provide merely a basis for what Binghamton University’s Events Center and the Athletic Department provides to the surrounding community.  


When viewed as a piece of a larger institution built to progress toward the University’s mission and vision, the Events Center remains a small portion of a system: a system that celebrate the diverse contributions of each of its parts.  It is the vision that is often blurred: the vision of the community, faculty, staff, and students.  Stuck in the present, each department thrives on their own needs.  
The Greater Binghamton area has significant resources that can contribute to the revitalization of the Binghamton area.  The Events Center and the events that occur within its parameter, for instance high-level, competitive Division I athletics may enhance the community’s image, promoting its name throughout the region, state, and even country.  It can serve as a symbol of commitment to growth and quality of growth (Johnson, 2000).  Publicly funded facilities built to house sports teams maintain the need to portray a partnership between the community and the team.  Coexisting, they must collaborate to the contribution of overall quality of life of the area.  Investing in calculated risks and embracing new ideas and activities into evolve culture enables change.  

“Creativity requires a supportive environment that provides a broad array of social and cultural as well as economic stimuli” (Kaye, 13).  An area must be receptive to the university along with its ideas for regional development.  Similarly, the university must be conducive to the community.  This relationship is the “tolerance” referred to by Richard Florida (Florida, 2002).  The investment a multimillion-dollar Events Center and movement to Division I athletics do not promise economic impact.  Creating a sense of Bearcat (or any other venue) pride makes the investment worthwhile.  It is the creation and togetherness of a community.  It is the sense of pride in the name.  It is unlikely that stadiums or centers, such as the Events Center, will recoup an investment or enhance “direct” economic development; rather, a short-term strategy of larger entertainment is to attract people to a particular area: Binghamton University.  Inclusion is the responsibility of Binghamton University, the Athletics Department, and the community.  Willingness to grasp the Division I athletic mentality and atmosphere on Binghamton University’s campus while simultaneously seizing the community interest generates a communal goal.  
As Binghamton’s Synergistic Outreach to Assure Retention (SOAR) representative stated, “Binghamton University is in a decentralized location.”  In order to “bridge the gap between the University, its students, and the community” it is the job of Binghamton University to market and exploit its attractive resources to the Greater Binghamton and surrounding areas.  After all:  “Binghamton University Basketball: ‘It’s where your community comes to play.’”  
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� “Outside the box” refers to individual efforts to reach beyond social restrictions, structures, and constructions to attain happiness.


� According to the Binghamton University Institutional Research Report, the “Indirect Impact” that a university has on an economy refers to the spending by students and visitors to the campus.  


Indirect impact refers to the goods and services purchased during a stay, providing a substantial indirect impact on the local economy.  These are broken down into four areas: visits by BU student’s friends and relatives, “special visits” such as family weekend or alumni weekend, visiting athletic teams, and other events drawing people to campus such as tournaments, conferences, etc.    





