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|. Introduction

Binghamton, New York has seen its share of hard times and great triumphs. Through the late
nineteenth century into the lateventieth, the area flourished around the confluence of the
Susquehanna and Chenango Rivers. Following the pullout of military contracting companies
and several key industries, the | ocal economy
onward. The local population remembers the flourishing times well, and this has led to a
perpetuatingsentimentof negativity towards local economics and ultimately to the region as a
whole. The overall negativity has found its way into not only local helwtsalso local and
outside investorscurrently leaving Binghamton at a crossroads. Becaudeedafisappointment

large industrieshavebrought to the area, many are hesitant to see them return. However, it is
certain that jobs and growth are needed is Hrea to attract new talent and rebuild this great
city.

This leaves the Binghamton communiyth a need for new and unique forms of economic
growth and stability. A large reservoir of capital is flowing into the area, primarily from the
University. A resource thais seldom recognizeds the outflow of talent from the University,
which isanimportant asset.This new intellectual talent is flowing into the area via the entering
classes, but most of the talent leaves with each graduating class. Mewhamst be put into

place to (1) attract this talent to remain in the area; (2) develop a relationship with them; and (3)
utilize their ingenuity as a resource to spawn new and innovative ventures. There are
mechanisms in place through which this caouscbut improvements are needeBy acting as
entrepreneurto form a business plathe inefficienciesand inconvenienceis the Binghamton

area starup systemwere explored and analyzedrhis report aims to address these issues and
propose some posde solutions. The recommendations gearedo incentivize entrepreneurial

spirit andharbor new intellectual talent and ideas.

ll. Purpose of Analysis

When deciding on which route to take for selecting a business venture, there were several paths
we caild go down. With the time constraints of the semestging inrdepth surveys, demand
analysis and othewsimilar methods wer@inrealisticto select a business plan topic. We decided

to capture a large part of the market and general tone of the afeeubing on a theme we are
passionate about and the lopapulation can relate taOur entrepreneurial spirit led us to select

a microbrewery restaurant conceptiltastrate the process entrepreneurs go through to make
decisions when starting up a buwsis. By acting asnew entrepreneurs and determining
inefficiencies in the Binghamton area small business-gfagystem, thiseportaims toidentify

effective ways tocreate incentives for entrepreneuis,promotesmall business development,

and fosteinnovation.



lll. Scope of Investigation

Entrepreneurs locating in Binghamton will have to undergo the process of formulating a business
plan. Stegby-step identification of a statp vent ureds needs wil/l hel
existing economic syst needs change. The process to start a business must be as streamlined
and effective as possible. A business plan has many aspects to analyze including parking,
market segmentation, worker availability and costs, utility costs, property leases, zoming,

local entrepreneurial support in the form of loansl incentiveso operate.

We completeda business plan analyzing each of these aspects andtueedhe basis of this

report. This report serves as a tool in aiding Binghamton economic developnidmat
Binghamton Local Development CorporatiBLDC) and the Office of the Mayor caionsider

these findingsto better understand the mindset of area entrepreneunsprovements to

Bi nghamtondés financi @rbgramstah fostaran enbeprenewfriendlg e nt i v ¢
economy iBinghamton that isttractive tannovative minds.

V. Areas of Evaluation

1. Does the area have the necessary infrastructure to support entrepreneurial businesses?

Property values in the area make for a low cost of livingisifesses can purchase beautiful

large historic buildings at a price comparable to rentingtier cities. Simply put, theil@ of
Binghamton is a steal in the real estate markefhe downtown buildings do require
modernization to support new age tedogy and basic enterprises.Several property
speculatorseethis area as a bargain and are waiting for the right moment to sell or lease, which
makes coordination between startup ventures
mo me nt O uliteconvincé tha speculatorsarid they are not being offered a high enough

price to part with or lease their building.

The downtown parking situation leaves plenty to be desired. Some studies will show that there
is adequate parking for current cajpyc However, it poses &atch 22. Current parking
capacity cannotfacilitate future growth This leaves businesses deterred frdatating
downtown because @i inherentack of parking. The primary garage facilities are within three
blocks of each dter, discouraging businesses to branch off ftbenimmediate State Street strip
and ylB 0 s ¢ oThérearerm mplana ®m the foreseeable future to incredmentown parking
capacity.

In business, external relationships are crucial. In a city se#tisgpportive business community
requires several related amenities. Businesses feed off each other. For gegaysmess

based primarily on attracky people from out of the area depends on supplementary industries
such as hotel accommodations, restats, and nightlife to compliment their travel activities.

Here in Binghamton,hiere are many accommodations, a few restaurants, plenty of bars, several
art venues, an arena and minor league sports teams that are attractive to a broad range of people.
However, a majority of these activities appeal to primarily a local base and do not occur every
night of the week or during daytime hours. There are daytime businesses in downtown, but
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many are not geared toward an average shopper that would preferuentresp area with a
variety of stores. Store variety sets up important relationships between businesses. As
customers seek out one shop, they see others. Thissgiugie curiosity to explore other
businesses nearby and to come back when they haassldor thosgroducts or services.

While there is a vast amount of prime business locations in the downtown setting, those occupied
set the tone for future establishmentseighborhoodstatus can be attributed to the businesses
located there Real estates not considered prime without a significant demand. Companies
associated with trendy cliental and expensive products will not wish to locate next to an
establishment selling a produtiat puts affordabilityover quality. One concern for an up and
coming company is theylesireto associate certain themes with the brand. Consumer first
impressions are extremely important when entering a market. Establishing a business with
economy storesearbywill cheapen the brand image. Consumers subconsciossiyre a new

store is of the same nature as those around it, regardless of the product pricing and quality.

There is much human capital available in the area for the retail and service industries.
Companies such as BAE Systems and Lockheed Martinreaaegtly been fortunate to capture
lucrative contracts and voice a demand for skilled labor in the commimityrave not been

able to fill these positions as fast as they are created. ,@ftgrloyees are sought from great
distances to come to the araamuch of the Binghamton University graduates prefer to relocate
elsewhere. The great demafiod employeesandthe inability to fill the openingspoints to the
experiences ofhe students in their encounters with the lomavironment While the cost of

living is low, the amenities sought by younger intellectuals is sparse in the downtown area.

Overall the downtown real estate market is superb for a busirisgerty can be purchased
leasedfor extremely discounted pricesFinding qualified worker@and entrepreneurial spirit is

the key to success. Both of these are in high supply right down the Vestal Parkway at
Binghamton University. The lack of amenities and main street establishments geared towards
this intellectual capital acts as a barrieiirating these young minds to stay and start a new age

of economic growth.

2.1s there a demand for such businesses?

The agingdemographics of the area creaeunique situation with apturing interest in
businesses. Here isBinghamtonUniversity, with a huge financial impact on the regjand

there is the local populatipwith their own financial interests and impadt.becomes an adf

finding the overlaps in theinterests to situate a business in the local market.

University spending habits cdre defined in two categories: recreational and consumer needs.
The downtown business establishngeriave geared themselves primarily towards the
recreational spendingvhereas the retail plazas in Vestal have geared themselves toward the
consumer needgpending. TheCourt Street corridor of Binghamton is surprisingly vacant and
does not cateto the average studenonsumer needs. The State Street corridor is bustling
several nights of the week from catering to the recreational needs of studibetgap is most
significant with typical consumer needs spending such as in clothing and other retail stores.



The Oakdale Mall is home to several name brands such as American Eagle and Aeropostale. A
corridor of similar name brand stores on Court Streeasitte d ar ound Boscovds a
could plant the seeds of retail clothing establishments all within walking distance of one another.

As Gorgeous Washington Street is known for its art and cultural venues, creating areas of similar
themed businesses one way to draw customers.

Future businesses situatingardowntown location should identify with a relevant cross section
of the local and college commuiet The local population wishes to see improvement and
diversity in the area after living thrgh a large economic downturn. Simple establishments
geared towards amenities, which are not expensive but have a friendly amémhodear
signageare desired. Cultural events,chuas First Friday Art Walksdo extremely well
signifying the embracingf cultural achievements and diversity in Binghamton. Businesses that
are a product of this communitgnd can identify with an aging demographic and college
students should do well downtown.

Moving away from only brand names and incorporating entrepriaéusinesses is what forms

a unigue downtown center. The formation of a technology incubation complex in Binghamton is

a great way of clustering new and innovative businesses. A similar venture should occur along
Court Street. T he Un i stedemns and sedesl Binghamton residents have entrepreneurial
spirit and ideas. Moderniang several spaces on Court Streeid advertising these spaces to
University graduates and local residents that are business oriented is a first atepcting

talental individuals. The corridor of store fronts should have a similar theme to draw customers
for one type of business, but then neighboring businesses can cater to other needs. To encourage
entrepreneurs to set up shop downtown, a body of knowledge thatitgtsely and
gualitatively identifiesbothlocal and University demands would be most helpful.

3. Is it economically feasible to start an entrepreneurial venture?

Entrepreneurial ventures require investment capital that is not always readily availdtde.
entrepreneurs are forced to borrow capital from relativesuaadtheirown savings if they are

unable to find prospective investors. This is usually not enough and some loans must be secured.
Bi nghamtonés | ow r e alalesser ansotntdf nepessaripans buttnotdyn s | at e
much. The city government has tried to combat this with low interest loans and other initiatives

to revitalize Binghamton and attract capital.

The city government has obtained Restore New York grants to dandibgpidated properties

and restore others. The lots will then be sold for $1 to the most promising development
proposals. Binghamton is also consolidating operations and forming commissions to review and
implement cost saving operation reformSombired, hese efforts to keep city taxes reasonable
represenanother step towards an inviting economic clinfate.

The BLDC is an entity that works with the local government to encourage economic
development and sustainability. Having this organization is@dyr@ significant step in the right
direction. There are three types of loans offered by the BLDC: (1) Revolving fund loans; (2)
Microenterprise loans; and (3) Commercial facadprowvement loans.



The revolving fund loans will finance a project atthe WalSt r eet Jour nal 6s | 1 s
4% for a tot al of up to 40% or $250, 000 of a
startups and current businesses that have to borrow money because of the low amount of interest.
The use of these loa is directed towards capital expenditures such as new equipment or
facilities improvement. The microenterprise loan is specifically geared to small or startup
companies with five or less employees. The loan is substantially linthedgh to only

$20000 and mayonly be used for inventory or other asset purchases. Depending on a
companyo6s scope, this may or may not be a r ea
improvement loan is a great attempt to restore the historic Binghamton starefaadr a
property o wn eThélsansmdl finance up itoo$h00,000 or 75% of the total cost.

These three loan types are great incentives and do make it economically feasible for some
businesses to start downtown.

However, even with interesttes below prime, there is shortageof grants available. Some
businesses may want to improve storefronts, but often a significant amount of capital must be
invested on interior renovations and will only allow for a nice window display. Grants to restore
historical buildings would be an excellent incentive if a business promised to stay for an agreed
period of time and provedarbility to pay for facade improvements.

There are a few areas the BLDC can improve looans are not supplied when financing ten
secured elsewhere, for rfor-profits, andresidential development. Even if other financing is
available, the low interest loans should be available to new businesses interested in locating
downtown. Low interest can save a company large amountmarghse its operating margin,
which is attractive to any business that is opening its doors for the first time. Establisfed not
profit organizations shouldlsobe considered for BLDC loans. If such an organization wishes

to locate offices in Bingdimton shows an ability to pay back the loarsnd createa demand for

other business around it, appropriate consideratshiould be warranted.

An often overlooked area is residential development. Local businesses sometimes complain of
lack of customes. This can be largely attributed tosaall number ofresidents living
downtown. Daytime shops and the University Downtown Center bring business, but not in large
droves. Referencing the census data maps in Section VII, many residents haveirleft the
residences in thdowntown area. Without acore group of customers that are always there,
downtown businesses are reliant primarily on traffic from beyond downtown. For these reasons,
the BLDC may wish to reconsider their policy on providing low intelasts to landlords with a

desire to renovate tenant spaces. Creating attractive living quarters is a missing piece of the
downtown communitynitiatives

The Broome County Industrial Development Agency, the United States Small Business
Administration, theNew York Business Development Corporation, in addition to several local
and national financial institutions offer small business loafke Southern Tier Opportunity
Coalition (STOGNY) hosts the Angel Investment Network to facilitate investments in
propective businesses and individual invesforsA host of counseling services to review
entrepreneurial business plans is provided free of charge by the Greater Binghamton Chapter of
SCORE® Binghamton University and the City of Binghamton are home td\he York State

Small Business Development Center (NYS SBDC), which provides counseling, management,
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and technical services to local small busine8séslarge tax incentive program is in existence
called Empire Zone with the goal of encouraging economoevth in New York in specifically
targeted areas. Large portions of downtown Binghamton are elfgiBlesinesses locating in
eligible Binghamton areas have to prove they can create jobs that are compatible with
Bi nghamt onos economi b a tule vosthheoefit naeatysis. prheaenarewi t
reasonable expectations for any business seeking tax incenfivegax incentives include wage
credits for five years on newly created jobs, property tax credits, other tax credits, further low
interest loan éjibility, and refunds or exemptions on state and county salesTag.Empire

Zone programeven goes as far @ offer discounted electrical and phone rates through New
York State Electric and Gas (NYSEG) and VeriZon.

Entrepreneurs seeking property ogation assistance can gain additional funding through the
New York State Energy Research and Development Authoribeifare aimed at going green.
For example,te New York Energy Smart Loan Program provides low interest loans to make
facilities enviroimentally friendly. The Solar Electric Incentive Program also offers to cover up
to 45% of the cost of a projetttat would convert a facility to solar powkr.

Entrepreneurial ventures can succeed downtown by identifying an appropriate level of demand.
Financing is readily available following a standard application proweeds the BLDC and
several other New York State organizatiobst improvements that can be made in terms of
grant offers and expanding the availability of low interest loans to otb@epy ownerdy the

BLDC. During the first years of an entrepreneurial venttiie,Empire Zoné¢ax credits can be
invaluable in creating positive caslows. The benefits of the Empire Zone Program are an
excellent way to demonstrate the economic faktsi of locating a business in one of the zones

in downtown Binghamton. Entrepreneurs with enough capital and foresight to go green also
have grant options available as well.

V. Recommendations

After reviewing the existing body of knowledge availabletihe general public througthe
Binghamton Eonomic Development and i€/ of Binghamtonweb pages, it is obvious that a

new era is upon us. Ireent years more has been done to corrébe inequities in the
Binghamton businessystem than has bedonefor a long time Newcoalitions administrative
groups, anadommittees have been formed to investigate the cubreiheslimate and start to

work towards a better tomorrowdowever, this mission is far from ove¥While some programs

have been createtheir effects have not been realized. It is still too soon to see if some of these
have caused significant changes in the area, but it is apparent that the local government is
working towards improving the broken system.

Through our encountersve idenified some potential changesSeveralsuggestionsre related

to the public availability of information on the City of Binghamton webpage. The Projects and
Initiatives link brings users to a list of ongoing efforts with little to no information provided.
Projects such as the Main Street Initiative, the Capital Infrastructure Projects, the Small
Government Reform Initiative, and others should have their own regularly updated websites.
This information is not only relevant to residents, but to prospediv&nesses seeking
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information about changes in Binghamton. Visibility of information a wekldesigned
webpageas paramount.

As mentioned previously, the Court Street corridor is in need of a cluster of retail businesses.
The University demand for rat establishmets is being met elsewherieaving downtown out

of the financial gains.The dustering of businesses creates a cooperative environment where
consumers come for one thing andllvoften browse through others. Several lunchtime
establishmets are available, but restaurant style dining often has to be sdgylind
downtown. Creating a themed main street corridor that attracts business from the growing
elderly community and University population is a key to future success. The lack ofodawnt
residents § also a growing concern amongstisting businesses argtesentsa barrier to
attracting new ones. Renovating existing housing and attracting University residents establishes
a demand for new products and other retail commodities. TheirgydJniversity population

seeks upscale housing options, and is often finding options around the campus or on
Bi nghamt on 6 sAlthalels down®wrd l®using appears to be on the rise, updated
statistics documenting this are required for relevant nbadsearch that new companies search
for.

Without new establishments, the vacatreets of Binghamton deter daytime shoppers and often
createa sense of unease amongst people traversing at night. The lighting along the renovated
bridges is an improvemenbut the city streets must follow this progress as well. University
students and local residents will not want to frequent or live in an area that produces feelings of
anxiety. Gorgeous Washington Street is a model for downtown development facade Irenewa
The signage on the street is appealing, has uniformity, and goes well with the historical look of
downtown. Carrying this trend down State Street and Court Street would be an excellent means
of creating a theme that is distinctly Binghamton. To ermgel facade renewal, the BLDC

along with city governmenshould investigate the option of providing grants in addition to low
interest loans. To encourage businesses to start in Binghamton, a grant program could be
enacted where owners apply for a ldgpe grant that is limited in size. If the business is unable

to post profitable castiows to pay back the loan, éan be issued loan forgiveness in the form of

a grant. Of course, each business would have to be reviewed so money is not given away to
unreasonable ventures.

VI. Conclusions

Binghamton has a rich heritage with a promising future. The current reforms and ongoing
initiatives of the administration have made pesg over the past couple ygdwut itis still too

soon to know all of the efées of these changes. However, it is certain the city is moving in a
positive direction. Our recommendationsl o n 6 t necessarily refl ect
knowledge in the current business system, but simply try to simulate the mindset and process of
a dartup venture using locpl searches for information. Angrea resources for business
ventures not included in this paper were not discoverédis imperative that all relevant
information be visible to the general public. Providocgmmunication of lh updateal policies

and programso entreprenelws and businesspeopddike canutilize them helpto build arobust

future for Binghamton



VII. Appendix

Figurel. Total Population Change for City of Binghamt8n



